CCT mission is to enhance the engagement and fulfillment of the entire Profile community through the creation of a dynamic and cohesive educational environment.


Climate & Culture Team Bi-Monthly Meeting _01_25_19
[bookmark: _GoBack]Attendees:  Tim, Anne, Caroline, Liz, Cindy, Sandy, Gabby, Shawna, Kim, Ben, Josh
Not in Attendance:  Rick

Old/New Business
Minutes approved from last meeting. Cindy motion to approve.  Ann second.  Passed with no objections.
Rick and Tim brought board up to speed and talked through status and funding needs.  All positive feedback and necessary funding for next steps are supported.

Agenda for This Meeting:
Finish the Charter, ensuring that each statement outlines the value created by the team for the stakeholders.  Parent, Student, Community and Board need to be completed. **See next page for summary of all completed charter statements and some questions!

Next meeting Thursday, February 7th, 7:45 am in Josh’s room/306 – we will Zoom with Bill to review mission/charter.  Tim will set up.  
Decided to hold publication of mission/charter until reviewed with Bill.









Climate & Culture Team Mission
 is to enhance the engagement and fulfillment of the entire Profile community through the creation of a dynamic and cohesive educational environment.

CCT Stakeholder Value Propositions
Administration:  Lead a high performing team through communication, engagement and cohesiveness to achieve common goals.

Teachers/Staff:  Contribute as a high performing team through creating effective learning environments while being valued as professionals.

Students:  Create an environment where students want to be engaged and feel pride in being a part of the Profile Community.

Parents:  Develop an ongoing partnership to support student success and active engagement within the Profile community.

Community:  Build connections and develop ongoing partnerships that support and strengthen the Profile Community.

Board:  Enhance Climate and Culture through collaboration with Profile community.


***Now that these are together on one page, how do we feel about how the admin/teacher/staff statements fit with the student/parent/community/board statements?  In the way they are written do they all make “a clear statement of the value created by the team/project for the key stakeholders”.

Also, per the charter template, are they ranked from most important to least with regard to the team project/purpose?
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